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Municipal Government Board

SCHEDULING INITIATIVES AND LAST-MINUTE WITHDRAWALS
INTRODUCTION

This Bulletin explains the constraints on the MGB’s scheduling process and outlines initiatives to encourage early resolution of appeals and discourage last-minute withdrawals.
Constraints on scheduling appeals 

Thousands of assessment appeals are filed each year making efficient scheduling an important task.  In addition, scheduling activities must deal with the following constraints:
· The requirement to hear and decide appeals within 150 days of filing, in the absence of a ministerial extension (Section 500(3) of the Municipal Government Act, R.S.A. 2000, c. M-26).
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· The requirement to provide fair notice so that parties have a reasonable opportunity to receive disclosure and prepare themselves for a hearing.

· The need to accommodate the timing and party resources required by the annual assessment and Assessment Review Board processes.
These constraints mean thousands of appeals must be heard within a relatively short window - typically two to three months.  Accordingly, the MGB makes every effort to streamline appeal hearings to make the most efficient use of limited time and resources.  

Streamlining initiatives
The MGB encourages and facilitates meetings between parties to focus issues and identify matters that do not need to proceed to hearing.  The MGB also screens appeal 
applications and/or contacts parties before scheduling to identify as many as possible of the following:
· common appeals that may be heard together or in succession,
· appeals that may require resolution of preliminary issues before scheduling,
· appeals that may be resolved by informal discussion without recourse to a hearing, and
· incomplete appeals that require further information before scheduling.
Last-minute withdrawals and recommendations

If parties resolve appeals informally before a scheduled hearing, the MGB schedules other hearings into that vacated time.  If recommendations or withdrawals occur at the last minute, filling spare time becomes impossible, wasting both time and board member resources.  Accordingly, the MGB Procedure Guide requires at least 21 days’ notice in advance of a hearing for agreed-to recommendations and withdrawals. (see section 5.1.5, MGB Procedure Guide) 
Double booking hearings to deal with last-minute withdrawals or recommendations
Despite the 21-day Procedure Guide requirement and ongoing efforts to encourage timely pre-hearing discussions, the MGB still experiences a high number of last-minute withdrawals and recommendations.  To overcome this difficulty, the MGB may “double book” some appeals where late withdrawals or recommendations appear likely.  Such cases typically involve grouped appeals filed on commercial or income-producing properties whose owners are represented by agents with multiple matters before the MGB.  When necessary, double-booked appeals are rescheduled to a later date.
Grouped hearings

While not bound by their previous decisions, panels recognize that consistency of approach is an important aspect of a fair and efficient appeal process.  Where appeals have been grouped because they involve similar issues, the MGB may:
· Hold a hearing and issue a decision with respect to one appeal, and

· Defer hearings on similar appeals to let parties consider the first decision and advise whether they wish to proceed.
Where hearings have been deferred to allow time to review an earlier decision, parties are encouraged to consider why the principles underlying the earlier decision should or should not also apply to outstanding similar appeals.  Where withdrawals or recommendations result from this process, the MGB attempts to reschedule other matters to make use of any vacated time.
Time for making decisions


…


(3)  If the hearing relates to the decision of an assessment review board, the Board must make its decision within 150 days after receiving the written statement under section 491(1).
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